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DRAFT MINUTES OF THE MEETING OF THE BGCI/IABG EUROPEAN BOTANIC GARDENS CONSORTIUM
National Botanic Gardens of Ireland, Glasnevin, Dublin
A meeting of the BGCI/IABG European Botanic Gardens Consortium was held on 3-4 June, 2006 at the National Botanic Gardens of Ireland, Glasnevin, Dublin.
Members present:

	Austria 
Frank Schumacher
	Lithuania 

Vida Motiekaityte 

	Belgium 
Jan Ramaloo
	Malta

Joseph Buhagiar

	Czech Republic 
Petra Hanzelka
	Netherlands 

Bert van den Wollenberg

	Denmark
Jette Dahl Møller
	Poland 


Jerzy Puchalski

	Estonia
Heiki Tamm
	Portugal 

Dalila Espírito-Santo

	Finland
Leif Schulman
	Slovenia

Jože Bavcon

	France 
Maite Delmas
	Spain

Antoni Aguilella

	Germany 
Albert-Dieter Stevens
	Sweden


Magnus Lidén

	Greece 
Eleni Maloupa
	Switzerland 

Sophie Dunand Martin (Observer)

	Hungary 
Antal Radvánsky
	UK 


Matthew Jebb

	Ireland
Peter Wyse Jackson

Latvia
Signe Tomsone
	BGCI 


Suzanne Sharrock


1.
Welcome

Peter Wyse Jackson, on behalf of the National Botanic Gardens of Ireland, formally welcomed all the Consortium members to the meeting.  

2.
Apologies for absence.
Apologies were received from Dora Cimonidou (Cyprus), Carlo del Prete (Italy), Liv Borgen (Norway), Thierry Helminger (Luxembourg) Esteban Hernández Bermejo (IABG). 
3.
Minutes of the last meeting.
The Minutes of the last meeting, held on 10-11 December 2005, at the Musée national d’histoire naturelle, Luxembourg, were accepted as a true and accurate record of the meeting.
4.
Matters arising out of the Minutes.
There were no matters arising
5. 
Botanic gardens and GSPC Target 8
As requested by the Consortium at the last meeting, a letter was sent by BGCI to all EU Botanic Gardens, requesting that plant record data be added to BGCI’s PlantSearch database. As a result, the number of records in the database is increasing significantly.

The issue of how to deal with non-botanic garden collections was raised. It was noted that all plant records have to be connected to a garden listed in the ‘Garden Search’ database. Private gardens can be included here if considered appropriate. The decision on including such gardens should be made on a case-by-case basis, guided by the appropriate national representative. 

It was noted that email requests for information about plants recorded in the database is a disincentive to providing data.  However, it was agreed that such requests can be easily ignored if not considered valid.

It was reported that Poland’s Red List is now complete and 69% of Red Listed plants are included in botanic garden collections. A CD of the database is available and can be circulated to all EU Consortium members. Action: Jerzy Puchalski
The Consortium members requested BGCI to provide a list of all the botanic gardens that were contacted in each country, indicating which have so far provided plant lists. Action: BGCI
It was agreed that the usefulness of the database needs to be highlighted more and action is needed in identifying further red lists for screening against. It was suggested that BGCI includes more information about the database and its uses on the website and that a field on the Garden Search database should indicate how many plant records are included for each garden. It was also suggested that an automatic email should be sent to acknowledge the successful addition of records to the database. Action: BGCI
The need to go beyond just collecting records was highlighted and it was recommended that BGCI carry out a gap analysis of the database before the end of 2006. Action: BGCI
At the national level, it was recommended that the work of botanic gardens should be included in National Biodiversity Strategies and Actions Plans (NBSAPS). This is happening in some countries, but not all. Action at the global level is also important to meet GSPC targets and BGCI can provide the international partnerships.
It was recommended that BGCI include information on reintroduction and restoration programmes in the database. Action: BGCI.
Information on plans to develop a European Red List was circulated by BGCI.

6.
Botanic gardens and European biodiversity targets
Little progress has been made on updating the EU biodiversity targets table. It was agreed that this table should be re-circulated after the meeting and completed by all national representatives by the end of July.  The information provided will be compiled into a report to be presented at EuroGard IV.  It was agreed that Wolfram Lobin, Antoni Aguiella, Michael Kiehn and Maite Delmas would assist with the compilation of the report.  Action: All national representatives
7.
IPEN (International Plant Exchange Network) progress and implementation.

Progress with IPEN is slow, but applications do continue to be received. The focus is on EU gardens. A project proposal developed by Bert Van Den Wollenberg was circulated for comment.  It was agreed that this required further work, with the inclusion of key words, such as ‘harmonised system’ and an emphasis on this being a self-imposed, voluntary system, focusing on the non-commercial use of plants. 

The IPEN Task Force (BvdW, M.D., M.K., W.L. and T.H) will discuss the proposal further with Matthew Jebb. There is the possibility to submit it to the EU for funding as the EU is looking for examples of voluntary implementation of the ABS element of the CBD.
Workshops have been held in the Czech Republic and France to raise awareness of IPEN. 

Matthew Jebb, who had been the Chair of Working Group 2 at the CBD COP meeting in Brazil, briefed the Consortium about the issues involved. The following points were noted:

· There is a great divergence of views on ABS amongst the Parties to the CBD

· Megadiverse countries are in favour of an internationally legally binding agreement

· The EU is more in favour of using existing legislation and including for example, disclosure of country of origin in patent applications.
· For many countries, IPEN is seen as a ‘club’ to facilitate the exchange of materials and not helpful or relevant for megadiverse countries

· Many of the negotiators are civil servants – and do not fully understand the biological issues and EU botanic gardens are not having any impact on EU delegations

· There is a need to spread the word that IPEN is a genuine attempt to address ABS issues to those outside the botanic garden community
· It was suggested that the development of a communications strategy re. IPEN should be included in the project proposal

· US gardens are presently excluded from IPEN due to lack of clarity over the ownership of plant material sent to the USA.

It was agreed that a list of IPEN focal points per country would be developed by BvdW. Unless otherwise advised, these would initially be the Consortium members.

A report of the IPEN workshop in Spain and a French booklet on the CBD and botanic gardens would be circulated to consortium members. Action A.A. and M.D.
8. Plans for EuroGard IV Congress
A professional congress organizer is responsible for the logistics of the congress, which is being organized under the auspices of the Ministry of the Environment.  A flyer was distributed at the end of January 2006 and new information is available on the website.

Registrations so far are low, but it is expected that these will pick up nearer the time of the congress.  It was agreed that the list of participants should be circulated so that Consortium members could continue to encourage colleagues to register and to help identify further speakers. It was agreed that a flyer would be sent out with the next BGCI mailing. Action P.H and BGCI
It was agreed that a draft resolution be prepared prior to the Congress for finalization and adoption at the Congress.  The resolution could be based around the agenda items of EU Consortium meetings. The resolution will be drafted by P.H., BvdW, A.A., P.WJ.
9. Proposals for a combined electronic seed list
The proposal prepared by Magnus has stimulated little interest amongst Consortium members.  It was suggested that the idea be presented at EuroGard and the proposal circulated to Consortium members to forward to botanic gardens. Action: M.L.

10. Botanic Gardens and Genetically Modified Organisms (GMOs)
There are various issues related to botanic gardens and GMOS:

· Is it OK to grow GMOs for educational purposes? 

· some gardens are involved in research on GMOs, 

· others are campaigning against their use.
It was noted that botanic gardens should try to involve getting involved in ‘emotional’ arguments over GMOs. It was suggested that Botanic Gardens should refer to the recommendations of the International Agenda for Botanic Gardens in Conservation with regard to biotechnology and GMOs. (I.A. p. 39, Section 2.16).
11. Fund raising for the EU Consortium
It was agreed that funding for EU Consortium meetings will become an important issue in future. With the expanding number of members, future meetings will be more expensive to organize.  There may be the possibility of accessing fund from the EU (DG Environment). A new initiative in EU ‘Halting the loss of biodiversity by 2010 and beyond’ may provide some possibilities.

A task force, consisting of BGCI, Eleni Maloupa, Joseph Buhagiar, Bert Van Den Wollenberg and Peter Wyse Jackson was established to look into fund raising opportunities further.

12. Reporting format for National Representatives
A draft reporting format was prepared by Jerzy Puchalski and Wolfram Lobin.  This basic format was agreed with some changes. The revised format will be prepared and circulated in advance of the next meeting. Action BGCI
Copies of National Reports to be placed on the EU intranet site

13. Matters arising from National Reports
National reports were circulated in advance of the meeting.
14. Update on activities of IABG

Regarding the proposed UNESCO World Day for Botanic Gardens, discussions had been held with the Finnish UNESCO delegation, but with little success as Finland has a policy not to promote any more thematic days. 

It was noted that some countries e.g. Argentina, Czech Republic and Mexico have a national botanic garden day and May 18 is Plant Conservation Day in the USA.  To find a suitable day for the whole world will be difficult given the seasonal differences.

It was agreed that the information from Finland be transmitted to IABG – and a decision would be made whether to submit a proposal to the Finnish Ministry. Even if unsuccessful this time, it might be useful for future submission.

15. Update on activities of BGCI

An update on BGCI’s activities was provided focusing on the following points:

· Efforts have been made to increase data in garden and plant databases

· The web site has been re-launched with many new features

· Garden listings in the GardenSearch database now provide the opportunity for links to be made to BGJournal and news items about that garden.  The database provides a web space for gardens without their own websites and is becoming a major source of information about the botanic gardens of the world.

· BGCI has launched a new publication on “Using biodiversity for human well-being”. The report has been well-received and provided some good media coverage for BGCI.

· A meeting was organized in the Canary Islands on climate change.  A second Gran Canaria Declaration: ‘Climate change and Plant Conservation’ is being finalized.
16. Update on recent developments on the GSPC

The CBD Secretariat has called for nominations for GSPC focal points. So far, around 35 countries have nominated focal points. In Belgium and Ireland, these are the National botanic gardens. Not all EU countries have so far nominated focal points – so there is an opportunity for stimulating further nominations within botanic gardens
Countries have been asked to submit their 3rd National Reports by the CBD Secretariat.  The GSPC is included within these reports, which therefore provide information on which countries have adopted targets and strategies.  However, not all countries have submitted reports yet.

The Global Partnership for Plant Conservation has been established and the first meeting was held in Dublin in October 2005.  The presentations from this conference are available on the Glasnevin website.  The conference also included a General Meeting where the Partnership Working Practices were adopted. A ‘Dublin Statement’ was also adopted.  There was general agreement that further action is required at the national level.  The meeting elected Peter Wyse Jackson as Chair of the Partnership. BGCI provides the Secretariat.
Since the Dublin meeting, there have been several new members of the Partnership – including Species 2000, The Latin American Botanic Garden Association, the Chinese Academy of Sciences Botanic Garden Network and the EU Consortium.

Over the next three months the GSPC will enter a new phase as it will be subject to an in-depth review at the next CBD COP meeting (2008). In advance of this meeting, a number of documents will need to be prepared. A GSPC Liaison Group meeting will be held before the end of 2006 to prepare papers for submission to the next SBSTTA meeting (July 2007).  A draft proposal from SBSTTA will then be submitted to COP.  
It was recommended that BGCI, on behalf of the GPPC send a letter to all EU GSPC Focal Points informing them of the work of botanic gardens and their contributions to the achievement of the GSPC targets.  The letter should also inform the focal points of the upcoming EuroGard conference. Action: BGCI
17. Any other business
· New European member countries will be Romania, Bulgaria and Croatia.  Letters of invitation for them to attend the Paris meeting are to be sent by BGCI. 
· There will be a workshop at the next Planta Europa Conference (Sept 2007) on public education and awareness and the role of botanic gardens. The EU Consortium is invited to attend. This will provide a good opportunity to bring Planta Europa and the EU botanic gardens closer together. It was suggested that the workshop might be held in association with the EU Consortium. Further information to be provided by A.A.
· Finland would like to host Eurogard V in 2009. This would help to raise the profile of botanic gardens in Finland and would coincide with the opening of a new garden in Helsinki.  It was agreed that a note should be placed in the next Cuttings, giving other gardens the opportunity to also bid to host this Congress. Action BGCI
18. Date and Venue of next meeting

The next meeting will be held in Paris from 8-10 December.  Further details will be circulated by M.D.  The meeting will include a visit to the herbarium and library on Friday 8 December.

The following meeting will be held in Sweden, provisionally from 9-10 June.

